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Executive summary  1. The 2016 DFE Statutory Guidance for Participation of 

young people in education, employment and training 

states the following: 

 

a) Local Authorities must promote the effective 
participation in education and training of 16 and 17 
year olds in their area; 

b) Local Authorities are required to identify young 
people not participating so that they can ensure that 
these young people get the support they need; 

c) Local Authorities are expected to act on any 
information they receive about a young person who 
has dropped out; contacting them at the earliest 
opportunity and supporting them to find an 
alternative place in education, training or 
employment with training that leads to relevant 
regulated qualifications; 

d) Local Authorities should provide strategic leadership 
in their areas to support participation in education, 
training and employment; 

 

2. The Council, as corporate parents, also have a duty to 

provide personal advisors and pathway plans for care 

leavers.  Just as any good parent would our role does not 

stop at 18 and we must support care leavers and have 

high aspirations for all young people who need support 

with this complex transition; 

 

3. This report outlines the approach we are planning in BCP 

in particular to those young people in care and those who 

are care leavers but also to all young people in the BCP 

area through our system leadership role 

 



 

 

Recommendations It is RECOMMENDED that:  

I. Support is given to the development of a 
comprehensive universal NEETS offer for young 
people in BCP between the age of 16 and 24 who 
need education, employment and/or training. 

II. Vulnerable young people including children in 
care and care leavers are made a bespoke offer. 

III. A re-engagement programme for those young 
people that are NEET is developed and 
implemented 

 

Reason for 
recommendations 

To ensure that a clear local offer of the opportunities and support 
available to young people in BCP is publicised, allowing young 
people to re-engage with education, employment or training, 
allowing young people in BCP to go on to lead fulfilled lives and to 
reach their potential. This is in line with one of the strategic 
objectives that elected members have already supported through 
the 2021/24 Children and Young People’s Partnership Plan. 
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Background 

4. Since November 2020 the remit of the Virtual School (VS) changed to include the 

oversight of year 12 and 13 students in the care of BCP.  The VS now monitors 

education from the term after a child becomes 2 years old up until the end of year 13 

and is now known as the Virtual School and College.  

 

5. Children in Care and Care Leavers are not always able to follow a clear route when 

preparing for adulthood.  Their life experiences, current circumstances and mental 

health will often impact on their preparation.  Part of this preparation is the journey to 

employability which for some young people can present challenges especially if they 

have not achieved outcomes in line with their peers which puts them at a distinct 

disadvantage to other young people in the employment marketplace.  

 

6. Evidence shows that once someone becomes NEET, it can become far harder for 

them to re-engage with the education system or the employment network.  Periods of 

inactivity and unemployment in early adulthood have been shown to have lasting 

negative effects on future employment prospects and earnings, as well as an 

increased risk of poor health and other adverse lifetimes experiences. 

 

 Data for NEET and EET 

7. Not in Education, Employment or Training (NEET) refers to young people aged 

between 16 and 24.  Education is considered to be a course of 12 hours or above, 

training includes those young people undertaking supported internships, traineeships 

or apprenticeships and employment is considered to be any paid work either full or 

part time. The data below shows the NEET picture for all young people in BCP not 

just Children in Care (CIC) and care leavers. The data shows the importance of 

focusing on care leavers initially, due to their above average rate of NEET compared 

with other local authorities: 

 

 BCP South West National 

Care leavers 18-24 years 
old NEET in 2020 

29% 39% 39% 

Care leavers 16-17 years 4.2% 2.9% 2.7% 



old NEET in 2020 

 

 All young people in 
Year 12 and 13 in 
BCP at the end of 
December 2019 

All young people in 
Year 12 and 13 in 
BCP at the end of 
Quarter 3 2020/21 

NEET 3.1% 4.2% 

Not known 1.5% 1.4% 

In education 91.8% 91.9% 

Employment or 
training 

3.6% 2.5% 

 

 

   

 Virtual College (Year 12 and 13) as at  March 
2021 

Total 170 

Children in care 65% 

Care leavers 35% 

EET 66% 

NEET 34% (of which 30% are care leavers) 

 

 

 

8. There are increased numbers of young people not in education, employment and 
training across BCP compared to last year. We need to improve this and ensure 
that all our young people in care and those that are care leavers have every 
opportunity possible to re-engage with education, employment and training 
whatever their need or situation. 

 
9. The young people in the Virtual College in education, employment and training 

are undertaking a range of qualifications both vocational and A-level and are in a 
range of settings including sixth form provision in secondary schools, further 
education colleges, army college, specialist provision and alternative provision. 

Current Actions 

10. We are working pro-actively to create an internal support directory that will support 

NEETs in BCP by showing the range of opportunities available and how to access 

them.  This will be part of a universal offer to all young people in BCP who are NEET 

but will allow added support for those who are in care or are care leavers. 

 

11. The VSC Head Teacher and the interim Corporate Director of Children’s Services are 

working together to offer a range of work experience and apprenticeship 



opportunities for CIC and care leavers in service areas across BCP Council.  A 

survey has been sent out to CIC and care leavers in years 11,12 and 13 asking if 

they would be interested in work experience and if so in which areas. We have had a 

positive response to this survey so far. This is a key area in the Children’s Services 

Improvement Programme and Action Plan. 

 

12. BCP Council Children in Care (CiC) & Care experienced Young People (CeYP) 

employability support pathways have been drafted by services across the council and 

will be presented at the next internal Performance Surgery.  Titles of these pathways 

are below: 

 

a) Pathway 1- Pre-Work experience. For those of all ages not yet ready to 
engage in work experience  

b) Pathway 2- Work experience. For those of all ages ready to engage 

c) Pathway 3 - Traineeships – for those of all ages post year 11 ready to engage 
and eligible for the programme. 

d) Pathway 4 – Supported Internships – for those of all ages post year 11 ready 
to engage and eligible for the programme. 

e) Pathway 5 - Apprenticeships – for those of all ages post year 11 ready to 
engage and eligible for the programme. 

f) Pathway 6 – Supported employment – for those of all ages post year 13 
ready to engage and eligible for employment. 

 

These training and employment offers will be with BCP Council initially. 

 

13. Post 16 Virtual College education officers will be based at Bournemouth and Poole 

College, our largest post 16 provider, once a week to support young people as well 

as staff.  This will allow officers to develop relationships with young people, 

strengthen relationships with college staff and intervene early at any signs that a 

young person may become NEET. 

 

Conclusions 

 

14. A clear local offer for our young people that are NEET or at risk of NEET needs to be 

developed further and publicised.  There are resources within BCP Council that can 

be utilised, but some external resources will also need to be accessed and made 

accessible.  

 

15. The offer will need to be flexible in order to and offer support that will allow those 

young people who are not ‘work ready’ to become so, ensuring that the young person 

is equipped with the skills that will be required to start work, e.g., CV writing, 

interview techniques, improving self-confidence.  

 



16. The offer would need to be a rolling programme that allows young people to start 

when it is right for them and not at a specific time during the calendar year.   

 

17. A strategic lead as outlined in the Statutory guidance for participation of young 

people in education, employment and training (EET) will allow this offer to move 

forward at pace as well as ensure a continuation of the offer is available to all who 

need it within BCP. 

 

Summary of financial implications 

18. Pupil Premium Grant (PPG) is allocated to the Virtual School and College for those 

young people in school years Reception – Year 11 inclusive.  The VSC does not 

receive PPG for young people in year 12 and 13 - only those pupils enrolled at a 

college are able to access the Bursary for Vulnerable Students. Therefore, those 

young people that are NEET do not have access to any additional funds to support 

them re-engaging with education, employment or training. 

 

19. The Virtual School and College PPG policy was amended in February 2021 to allow 

the VSC Head teacher discretion to use some PPG for those young people in years 

12 and 13 both to support with re-integration to education, employment and training 

for NEETs and also to prevent young people from becoming NEET. 

 
20. To date the Virtual School and College has used PPG for the following: 

 
a) The purchase of laptops and dongles to ensure that all year 12 and 13 

young people can access online learning during the pandemic. 

b) Tuition both online and face to face to give young people the opportunity to 
gain relevant qualifications so they are able to apply for college courses 
and also to give them experience of learning, especially for those who have 
not engaged in learning for a significant amount of time and are particularly 
anxious about it. 

21. Funding for resources to allow confidence building and raising of self esteem 

will need to be factored into the planning of the local NEET offer. 

 

 

 

 

Summary of legal implications   

22. None. 

 

Summary of public health implications   

23. Improvements in the offer to NEET young people and young adults will make a 

contribution to improved public health as this directly correlates with improved life 

chances.  

  

Summary of equality implications   



24. Minority groups are generally over-represented in the NEET cohort of young people 

and young adults. An improved NEET offer will make a contribution to reducing 

educational and employment inequalities 

 

Summary of risk assessment   

25. An improved NEET offer and take-up will reduce the broad set of risks faced by 
young people and young adults who are disengaged from education, employment 
and training. These risks increase from early childhood onwards so their mitigation is 
vital. 

Background papers 

 

None 

Appendices   

  

There are no appendices to this report.  

 


